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Kick	  Off	  Meeting	  
February	  15,	  2012	  

	  
Agenda	  

	  
 
Opening Activity/Registration 

 What do you value about the School District of Clayton? 
 
Welcome 
 
What is CLAYTON360? 

 Overview 
o Honoring History 
o Involving Community 
o Refining Vision 

 Mission | Vision | Core Values 
 Timeline 
 How Can You Help? 

 
Honoring History 

 Speaker Panel 
o Frank Hackmann 
o Kristin Stahl 
o Charlie Blackmore 
o Patti Rosenkranz 
o Corrine Yap 
o Drake Pinkston 

 
Involving Community 

 Opening Activity Results 
o What do we have in common? 

 Closing Activity 
o What questions do we need to be asking as we work 

to refine the Districtʼs mission, vision and core values? 
 

Closing/Next Steps 
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More	  Notes:	  
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Expectations	  of	  Steering	  Committee:	  
• Help	  to	  shape	  and	  organize	  process	  
• Review	  and	  analyze	  stakeholder	  feedback	  
• Serve	  as	  ambassadors	  to	  the	  community	  throughout	  the	  M|V|CV	  process	  
• Plan	  and	  lead	  community	  meetings	  
• Collaborate	  with	  BOE	  at	  the	  end	  of	  the	  process	  to	  write	  final	  mission,	  vision	  and	  core	  values	  based	  

on	  input	  received	  (all-‐day	  Saturday	  work	  session	  end	  of	  May	  2012)	  
• Attend	  semimonthly	  steering	  committee	  meetings	  and	  approximately	  five	  community	  meetings	  	  


